
 
Board of Trustees of John Wood Community College  

Counties of Adams, Pike, Hancock, Calhoun,  
Schuyler, Brown, Morgan, Scott, Cass 

and State of Illinois 

April 10 
Minutes 

 

 Date:  04.21.10 Board of Trustees Meeting   

RE:  REGULAR MEETING MINUTES 

Location: Board Room, Student Administrative Center, 1301 South 48th Street, Quincy IL  62305 

Time:  7:00   P.M. 

1. Call to Order/Appointment of Assistant Secretary 

The 04.21.10 Board of Trustees meeting was called to order in the Board Room, Student Administrative 

Center, at 1301 South 48th Street in Quincy, Illinois at 7:00 p.m. by Mr. Jerry Hagmeier, Board Chair.  

Mr. Hagmeier appointed Ms. Benz.  

2. Roll Call   

 Ms. Benz called roll: 

NAME AYE NAY PRESENT ABSENT 

Mr. Frakes   x  

Ms. Green   x  

Mr. Sims   x  

Dr. Carter   x  

Mr. Coleman   x  

Mr. Gay   x  

Mr. McCarthy   x  

Mr. Hagmeier   x  

Voice Vote     

Attendees: Dr. Thomas Klincar, Mr. Alan Steigelman, Dr. John Letts, Dr. Ray Staats, Mr. Jim Rapp, 

Ms. Leah Benz, Ms. Julia Bates, Ms. Trudy Rollins, Ms. Victoria Huntley, Mr. Don Hess, Mr. Joshua 

Brueck, Ms. Lois Coonrod, Ms. Kathy Gerecke, Ms. Jennifer Kelty, Mr. Bill LaTour, Dr. Jeff Galle,  Mr. 

Lanny Pollock, Mr. Mr. Lou Barta, Ms. Stacey O’Brien, Mr. Josh Welker, Mr. Lee Wibbell, Ms. Joyce Mille-

Boren, Ms. Patti McNay, Ms. Mia McNay, Ms. Audrey O’Dear, Ms. Barb O’Dear, Ms. Katarina Bowles, Ms. 

Valya Panos, Ms. Nicole Duesdierker, Mr. Jack Ball, Mr. Betty McDonnell, Mr. Dave Leonard, Ms. Carolyn 

Warren, Ms. Shauna Sharpe, Mr. Zack Anderson, Mr. Chris Duesdieker, Ms. Erica Mitchell, , Mr. Tyler 

Durst, Ms. Rebecca Smith, Mr. Andrew Dahle. 

3. Introductions - Mr. Hagmeier recognized Mr. Reide Frakes, outgoing student trustee for 2009-

2010. He was presented a plaque for his year of service.  



 
Board of Trustees of John Wood Community College  

Counties of Adams, Pike, Hancock, Calhoun,  
Schuyler, Brown, Morgan, Scott, Cass 

and State of Illinois 

April 10 
Minutes 

 

The Oath of Office was given to Ms. Rebecca Smith, newly selected student trustee for 2010-2011 by 

Mr. Jim Rapp, legal counsel. 

The newly elected Student Government Association Officers were recognized: Mr. Zack Anderson, 

President, Mr. Chris Duesdieker, Vice President, Ms. Erica Mitchell, Secretary, Mr. Tyler Durst, Treasurer, 

and Ms. Rebecca Smith, Student Trustee.   

Ms. Shauna Sharpe, a JWCC agricultural student, showed the Board of Trustees a duck she designed and 

welded for the Rain Garden.  

Mr. Jack Ball, president of the arboretum society, was acknowledged in the audience. 

Dr. Klincar requested the chair allow item Public and Employee Comment (item 7) be moved as the 

next item on the agenda.  The chair approved the request. 

7.  Public and Employee Comment - Ms. Patti McNay, representing Girl Scout Troup 5119, 

acknowledged the troop members present and shared a project the troop proposed to the Central 

Illinois Council as their Gold Award Project.  (The Gold Award project is the highest honor that a Girl 

Scout can earn).  The project they are proposing is the construction of a Children’s Outdoor Explore 

Nature Classrooms.   They proposed this classroom be located along the Spring Valley Trails near the 

Pecan tree (south end) area in the JWCC Arboretum.  She shared with the Board members their troop 

had been chosen as a runner up in the Clorox Green Heroes Grant Program. They will receive $5,000 

from this grant. They also earned $1,800 from the construction of the Children’s Outdoor Explore Nature 

Classroom (COENC).  In addition they sought matching funds for the grant which now gives them a total 

of $11,900 to fund this project.  Their hope is to have an outdoor stage, wooden musical instruments, 

handicap pathway and promotional brochures.  They requested permission to place this request on the 

May Board of Trustees meeting for approval.    

4. Special Report  

4.1 Organization Update for Instruction - Dr. Ray Staats, vice president for Instruction, presented 

reorganization of Instruction in a power point.  The reorganization goals are to enhance faculty roles in 

CTWE; increase CTWE capacity for outreach & partnership development; stabilize and standardize 

transfer & CTWE leadership functions; and increase faculty access to Instructional administration.  A 

chart of the proposed changes was shown.  Two Associate Deans were proposed.  A CTWE Association 

Dean for outreach focus and a Transfer Associate Dean for Eastern district centers.  Both of these 

positions would provide backup to the current Deans.   In Agriculture, the Department Chair will lead 

within the Transfer side; the Associate Transfer Dean will manage Perry’s General Education.  Local 

Foods will stays in CTWE.  The proposed personnel savings is $100,000.   
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4.2 Budget Task Force Recommendation - Six months ago the Board asked for more detail on 

reducing the budget. Dr. Klincar presented the recommendation the Budget Task Force Committee 

prepared for the board on items to be considered in reducing cost or enhancing revenues.   The Budget 

Task Force looked at every aspect of the college; zero based budgeting was done.   The Budget Task 

Force Committee was made of Mr. Alan Steigelman, Dr. Ray Staats, Dr. John Letts, Ms. Bonnie Scranton, 

Dr. David Shinn, and Mr. Phil Conover.  Dr. Klincar cautioned Board members the items are not yes or no 

decisions but merely recommendations being presented. All items will not necessarily be accepted.  

Items presented were: tuition increase; develop and/or increase program lab fees; increase revenue 

from Foundation and Business & Industry, (Foundation kicked-off their first faculty/staff giving campaign 

this year);  no pay increase for fiscal year 2011;  reduction of benefit levels; restructure in Instruction; 

closed Fridays during the summer term (9 Fridays); furlough;  reduce overtime;   reduce sports programs 

(this has already been approved); reduce waivers; redirect institutional support fee;  review academic 

program; increase class size;  charge for student printing, (impact to most students is non-existed): 

charge parking fees;  change cafeteria hours, they are operating at a loss (recommendation is to have 

the cafeteria remain open);  review all facilities; reduced services; eliminate one retreat and two  board 

meetings.  A request was made to Administration challenging them out to increase revenue.     

5. Organization of Board Chair, Vice Chair, Secretary   

5.1 MOTION:    Elect the following officers to the John Wood Community College Board of 

Trustees: Dr. Gary Carter as chair, Mr. Randy Sims as vice chair, and Mr. James Gay as secretary.  

Moved by: Mr. McCarthy 
Seconded by: Mr. Sims 

 MOTION:   Elected Mr. Reginald Coleman as vice chair of the Board of Trustees. 

Moved by: Ms. Green 
Seconded by: Ms. Smith 
 
A roll call was done for chair – Dr. Gary Carter 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Ms. Green x    

Mr. Sims x    

Dr. Carter x    

Mr. Coleman x    

Mr. Gay x    

Mr. McCarthy x    

Mr. Hagmeier x    

Voice Vote     

A roll call was done for secretary – Mr. James Gay 
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NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Ms. Green x    

Mr. Sims x    

Dr. Carter x    

Mr. Coleman x    

Mr. Gay x    

Mr. McCarthy x    

Mr. Hagmeier x    

Voice Vote     

 
A roll call was done for vice chair – Mr. Coleman versus Mr. Sims. Votes were recorded below. 

NAME By Name NAY PRESENT ABSENT 

Ms. Smith Mr. Coleman    

Ms. Green Mr. Coleman    

Mr. Sims Mr. Sims    

Dr. Carter Mr. Sims    

Mr. Coleman Mr. Coleman    

Mr. Gay Mr. Sims    

Mr. McCarthy Mr. Sims    

Mr. Hagmeier Mr. Sims    

Voice Vote     

 
Dr. Gary Carter was declared chairman; Mr. Randy Sims was declared vice chairman; and Mr. 
James Gay was declared secretary. 

 

 
Dr. Gary Carter recognized Mr. Jerrry Hagmeier as the outgoing chairman of the Board from 2008-2010 
with a plaque. 
 
5.2         Selection of ICCTA Representative and First Alternate 

 
Dr. Carter appointed Mr. Jerry Hagmeier as ICCTA representative and Mr. Reginald Coleman                       
as first alternate until April 2011. 

 
5.3 Selection of Committees 
 
 Dr. Carter appointed Mr. Reginald Coleman and Mr. James Gay to serve on the Finance 
 Committee. 
 
 Dr. Carter appointed Ms. Jeanetta Green and Mr. Jerry Hagmeier to serve on the Curriculum 
 Committee. 
 



 
Board of Trustees of John Wood Community College  

Counties of Adams, Pike, Hancock, Calhoun,  
Schuyler, Brown, Morgan, Scott, Cass 

and State of Illinois 

April 10 
Minutes 

 

 Dr. Carter appointed Mr. Randy Sims and Mr. John McCarthy to serve on the Personnel 
 Committee. 
 
5.4 Resolution of Board Organization 

MOTION: Adopt a resolution providing for organization of the board of trustees until April 2011. 

Moved by: Mr. Hagmeier 
Seconded by: Mr. McCarthy 
 

Discussion:  This resolution is presented annually for adoption. 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

6. Consideration of Items from the Floor  

7.  Public and Employee Comment - This item was presented at the beginning of the meeting. 

8. Consent Agenda   

8.1 Consent business agenda items approved: 
8.1.1 Request approval of 03.17.10 regular meeting minutes and 03.22-23.10 retreat meeting minutes 

8.1.2 Request approval of the bills for payment/ Finance Committee 

8.1.3 Request approval of the monthly financial statements for March 

8.1.4 Request approval of trustee travel expenditures for March 

8.1.5 Request authorization to submit a grant application to the Department of labor RE: Community 

Based Job Training Grant 

8.1.6 Request authorization to submit a grant application to DCEO for the 2010 Community Gardens 

Summer Youth Employment Program Project 

8.1.7 Request authorization to submit a grant application to the Illinois Community College Board RE: 

FY11 Adult Education and Family Literacy 

8.1.8 Request approval of curriculum changes, additions, deletions 
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8.1.9 Request approval to submit a grant application to Illinois community College Board RE:  ICCB 

Local Foods Implementation Grant 

8. MOTION: Approve the consent business agenda items listed above. 

Moved by: Mr. McCarthy 
Seconded by: Mr. Sims 

Discussion:   The Finance Committee reviewed the bills for payment and found them to be in order.  

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
8.2 Personnel Items 

8.2.1 MOTION:  Authorize to employ new staff and faculty, accept resignations and retirements, and 

implement status changes as presented including the additional personnel item. 

Moved by: Mr. Sims 
Seconded by: Mr. Hagmeier 
 

Discussion:      A new sociology instructor was included in the table folder as a new hire. 

 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
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9. Business Items 
 
9.1 MOTION: Authorize to pay annual dues to ACCT 2010-2011. 
 
Moved by: Mr. Gay 
Seconded by: Ms. Green  

Discussion:    The Association of Community College Trustees dues are done annually.  This year’s dues 

are $2,635. This is based on headcount of 2,757. 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
9.2 MOTION: Approve to close the main campus on Fridays this summer on a trial basis. 
 
Moved by: Dr. Carter stated this item would be moved to closed session for discussion 
   
9.3 MOTION: Authorize to accept the bid of $36,514.54 from Fastenal for the JWCC 
Construction Technology Program. 
 
Moved by: Mr. Hagmeier 
Seconded by: Mr. Sims  

Discussion:    Bids were received from vendors to provide equipment for the JWCC Construction 

Technology Program.  Bids were sent to seven (7) vendors of which three (3) vendors submitted bids.  

The bid request asked for pricing of 108 various pieces of equipment and stated that the total bid price 

included all new equipment and shipping costs.  Only the bid from Fastenal was complete. 
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NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
9.4 MOTION: Approve to revise Board Policy 211 - Smoking. 
 
Moved by: Ms. Smith  
Seconded by: Mr. Gay  

Discussion:    The Student Government Association made a recommendation to revise the Board of 

Trustees current policy regarding smoking and use of tobacco on college property.  The revisions include 

creating designated smoking areas on college property and prohibit smoking in the front of all college 

buildings.  An enforcement mechanism is included whereby violators of the policy may be cited.  The 

effective date is 2010 fall semester with a least one month of education and public relation efforts to 

ensure that the policy is understood by all on campus prior to citing violators.  Four locations were 

designated. 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
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9.5 MOTION: Approve the proposed lab/program fee ranges as presented effective fall 2010 
semester. 
 
Moved by: Mr. Gay 
Seconded by: Mr. McCarthy  

Discussion:    The Budget Task Force has been developing the FY11 budget.  There were four (4) courses 

that should have lab/program fees effective for the Fall 2010 semester, AGR 190 (Occupational 

Internship), AGR 191 (Occupational Internship), SWC 154 (Animal Diseases and Health), and SUR 110  

(Introduction to Surgical Technology). 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
9.6 MOTION: Approve to adopt a new Board Policy number 410 ς Professor Emeritus.   
 
Moved by: Mr. Hagmeier 
Seconded by: Mr. Gay  

Discussion:    This new policy for the College awards the title to deserving, retiring faculty or who have 

attained the rank of professor at John Wood Community College.  Professor emeritus is an honorary title 

conferred in recognition of longevity and service to the College. A few minor revisions were included in 

the table folder. 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     



 
Board of Trustees of John Wood Community College  

Counties of Adams, Pike, Hancock, Calhoun,  
Schuyler, Brown, Morgan, Scott, Cass 

and State of Illinois 

April 10 
Minutes 

 

9.7 MOTION: Approve to change the Board of Trustees October meeting date to October 18 
 
Moved by: Mr. Hagmeier 
Seconded by: Mr. Sims  

Discussion:    The Board of Trustees is scheduled to meet Wednesday, October 20, 2010.  Due to an 

ACCT annual conference this meeting date was requested to be changed. The date of October 18 was 

given.   

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman    x 

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
10.  Discussion Items     
  
11. President and Committee Reports   

11.1 ICCTA/West Central Region Report  

11.2 Board Curriculum Committee Report - The report was included in the packet. 
 
11.3 Board Finance Committee Report - The report was included in the table folder. 

11.4 Board Personnel Committee Report  

11.5 Student Trustee Report – The report was included in the table folder. 
 
11.6 Administration Report -    Dr. Klincar noted the April 22 Business Before Hours which the college 

was hosting at 7:00 a.m.  Trustees were invited to attend.   

 
11.7 Calendar of Events - Dr. Carter asked Board members to change the October Board meeting 
date on the calendar. 
 
12. Notices and Communications  

 12.1 Dr. Carter reference the additional notices and communications included in the table 

folder. 
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13.  Other Items 
 Mr. Gay requested to the chairman of the Board, that he reconsider item 9.2: 
Approve to close the main campus on Fridays this summer on a trial basis be moved to open 
session for discussion. 
 
Motion: Approve the presentation by Dr. Klincar regarding the 4 day work week be endorsed 
by the Board 
 
Moved by:  Mr. Gay 
Seconded by:  Mr. Hagmeier 
 
Motion: Table the 4 day work week discussion until after closed session. 
 
Moved by:  Mr. Sims 
Seconded by:  Mr. McCarthy 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay  x   

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     

 
Dr. Carter stated 9.2 would be discussed in closed session.  Upon return to public session the 
item would be voted on. 
   
14. Closed Session 
 

14.1 MOTION:  A closed session will be necessary to consider the 
appointment, employment, discipline, performance, or dismissal of employees of the 
public body, release of closed session minutes and destruction of closed session 
recordings, discuss Collective Bargaining Agreement and property. 
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Moved by: Mr. Hagmeier  
Seconded by:     Mr. McCarthy 
Time:                   9:25 p.m. 

 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
 

14. Return to Public Session 

14.1 MOTION: Return to public session 

Moved by:  Mr. McCarthy  
Seconded by:      Mr. Hagmeier 
Time:                    10:30 p.m. 

 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
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14.2 MOTION:  Authorized to release closed session minutes of July – December 2009 
and destruction of verbatim recordings of closed session meetings of April 2008-October 
2008. 
 
Moved by:  Mr. Hagmeier 
Seconded by:      Mr. Coleman 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
 

 
14.3 MOTION:  Authorized to retain exempt staff as presented. 
 
Moved by: Mr. McCarthy 
Seconded by:     Mr. Coleman 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
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14.4 MOTION:  To grant professor emeritus as presented in closed session. 
 
Moved by:          Mr. Sims 
Seconded by:     Ms. Smith 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman x    

Mr. McCarthy x    

Dr. Carter  x    

Voice Vote     
 

 
14.5 MOTION:  Approve the presentation by Dr. Klincar regarding the 4 day work week be 
endorsed by the Board. 
 
Moved by: Mr. Gay 
Seconded by:     Mr. Hagmeier 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Mr. Hagmeier x    

Ms. Green x    

Mr. Sims x    

Mr. Gay x    

Mr. Coleman  x   

Mr. McCarthy  x   

Dr. Carter   x   

Voice Vote     
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14.6 MOTION: Adjourn the 04.21.10 John Wood Community College Board of Trustees meeting. 

Moved by:  Mr. Coleman 
Seconded by:      Ms. Smith 
Time:  10:40 p.m. 
 

NAME AYE NAY PRESENT ABSENT 

Ms. Smith x    

Ms. Green x    

Mr. Sims x    

Dr. Carter x    

Mr. Coleman x    

Mr. Gay x    

Mr. McCarthy x    

Mr. Hagmeier x    

Voice Vote     

 

THE MEETING ADJOURNED AT:  

16. Approval: 

Approved the 19th day of May 2010, at a meeting of the Board of Trustees of Community College District 
No. 539, meeting at the Student Administrative Center, in the city of Quincy, Illinois at which 
________voting members were present, constituting a quorum by a vote of ________ayes and 
________nays. 

 

CHAIR: X____________________________________SECRETARY:X______________________________ 
    

 


