[image: image1.jpg]JOHN WOOD I T B

COMMUNITY COLLEGE






NOTICE OF BOARD RETREAT 
OF THE BOARD OF TRUSTEES OF 

JOHN WOOD COMMUNITY COLLEGE

COUNTIES OF ADAMS, PIKE, HANCOCK, CALHOUN,

 SCHULER, BROWN, MORGAN, SCOTT, 

AND CASS AND STATE OF iLLINOIS

Date:

June 7, 2024, Board of Trustees Spring Retreat Meeting 
Location:
Workforce Development Center
Time:

8:30 a.m. – 2:00 p.m.
AGENDA 
	1. 
Call to Order/ Appointment of Assistant Secretary  
	

	
	

	2. 
Roll Call 
	

	
	

	3. 
 Public Comment 

	

	4.
Agenda & Discussion items
	

	
	

	4.1
Fiscal Analysis 


	

	4.2
 Pathways and Caring Campus

	

	LUNCH

	

	4.3
New Strategic Plan

	

	4.4
Facilities Master Plan

	

	4.5         Other Items 

	

	5. 
Adjournment



NOTE:  It is anticipated that most discussions will be limited only to matters relevant to such items insofar as they are appropriate for discussion in closed session.  These will include appointment, employment, compensation, discipline, performance, or dismissal of employees; selection of a person to fill a public office; collective negotiating matters; purchase or lease or real property; setting a price for sale or lease of property owned; self-evaluation; practices and procedures or professional ethics; and the sale of securities.  No actions will be taken at the retreat.
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