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 Office of the President

Date:
08.15.24 
From:  
Executive Committee Members

Mr. Bob Rhea, chair, Mr. Andy Sprague, vice chair, Ms. Paula Hawley, secretary 
ITEM:
Executive Committee Report
The Executive Committee met on August 15, 2024, at 1:30 p.m. in room C252 Student Administrative Center, president’s area.  Mr. Bob Rhea, Mr. Andy Sprague, and Ms. Paula Hawley, trustees participated via Zoom. Dr. Bryan Renfro, president, and Ms. Leah Benz, executive assistant, note taker participated in person.
Personnel/closed Session item
A position title was discussed within the organizational change. Discussion followed on the range of revised duties of that position and salary.
Discussion items
PACT agreement - A revised agreement of PACT was sent out.   This agreement was presented at the July Board meeting for review.  Minor changes were made but this agreement included the proposed rent and expenses.   Administration anticipates the timeline for opening the facility will be late December or early January.  The organization preferred a 5-year agreement instead of a 3-year agreement.  JWCC is securing the playground equipment and funding of it.
Fall Retreat – Due to the cancellation of the August Board of Trustees meeting the Executive committee suggested Administration identify retreat dates prior to the September meeting.
Legislators on campus - Dr. Renfro shared three legislators will be on campus on August 20. Administration is verifying confirmation for fourth legislator to be on campus on August 29.   An invitation will be sent to all Board members.  Dr. Renfro shared the itinerary of the visit.  
Trustee Election – The committee heard three candidates have picked-up a trustee election packet.  Filing is November 12-18, 2024.
ICCTA West Central Region Meeting - This meeting is scheduled at Black Hawk College  in Moline– Quad City campus on September 24 from 5:00 – 8:00 p.m.  Board members were reminded to RSVP by August 22 if they plan to attend.
	
	July 24 2024, Regular Board of Trustees meeting


Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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